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Click GVP button to access DH eHealth 
System (for private doctor) GVP records 



HA + DH eHS (for private doctor) 

Duplication checking of 
immunization records 
between HA and DH 

eHS 



Private Radiological Image Sharing  



HA as an eHR Participant 
eHRSS Commenced on  

 13 Mar 2016 (Sun) 

http://informatics.home/mediawiki/images/a/aa/Ehr_logo_system_2b.png


HA as an eHR Participant 

 

1. HA will share clinical data under the eHR 
sharable scope: with PPI-ePR data scope as 
backbone 

 

2. HA Health Care Staff will view clinical data 
under the eHR sharable scope 

 



 
 
 
 
                                           
 
 
 
 

Taskforce on HA eHR Participation 
(established in Nov 2012) 

 
 
 
 
 
 
 

 

• Chairman:  

– Director (Quality & Safety) 

 

• Members:  

– Head of Human Resources  

– Head of Corporate Services 

– Chief Legal Counsel  

– 2 Cluster Chief Executives 

– Chief Manager  
(Service Transformation)  

– Chief Medical Informatics Officer  

– Chief Systems Manager  
(Clinical Systems) 

 

 

Terms of Reference : 

 

1. To oversee and steer the 
participation to eHR from HA’s 
perspective 

 

2. To assess and evaluate issues 
pertaining to implementation 
of eHR in HA 

 

3. To reflect HA’s concern and 
opinion on eHR to relevant 
committees and boards 

 

 
 



Focus Group Interviews in Jan 2013 
 

• Representatives from 4 Specialties 
– Surgery, Medicine, Family Medicine, A&E 

– Senior and Junior clinicians on each session 

 

• Collection of view on  
– the perception, acceptance & need of eHR  

– the potential impact of eHR on clinical workflow 

– the concerns , comments & suggestions on eHR 
implementation 

 
 

 

 



Phase 1 Staff Engagement Strategy 

• Collaboration with HA Corporate Communication 
Department 

 

Objectives : 

– Constructive approach to the inevitability of eHR 

– Wide coverage in staff engagement exercise 

– Listen to HA frontline’s concerns while manage 
expectation 

– Feedbacks to eHR Teams and HA Teams 
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HA Phase 1 Staff Engagement 
 
 



Staff Engagement  
(Mid 2013- Mid 2014) 

• Cluster / Hospital Staff Forums 

• Doctor & Nurse  Staff Group Consultative 
Committees  

• 14 COCs of different specialties / 6 CC of 
Disease Management Groups 

• etc. 

 Opinions collected had been properly reflected to 
relevant parties 

 

 

 

 

 

 

 

 

 



HA Phase 2 Staff Engagement 



 Phase 2 Promulgation activities 
in 2015-2016 

HA eHR website  

4 HACCC / SGCC  

16 COCs / 7 CCs  

Cluster / Hospital Staff Forums 

HASLink 

ha.home 

Jun - Oct 

Nov - Dec 

Nov - Apr 

Jan - Mar 

Mar - Jun 

Mar 



Cluster Link Person                                                  
To leverage Cluster / Hospital Staff Communication Channels  

 frontline staff  
 



HA eHR Participation Website 
 













Promotion at  
HA Intranet Website 



HA eHR Promulgation through HASLink   



 
eHR Easy Access  

 
at HA CMS 

 



CMS Banner for eHR live run 

Electronic Health Record Sharing System (eHRSS) has commenced since 13 March 2016. 



CMS User Notification screen  
on CMS logon (for eligible HA staff) 



eHR button in CMS  
(not eHR Healthcare Recipient) 



eHR button in CMS 
(eHR Healthcare Recipient) 



eHR button in CMS 
(eHR HCR with no non-HA data) 



Pop up message in initial phase 
“Patients will receive SMS notification”  



eHRSS with non-HA Filter 



eHRSS – “Integrated view” 



eHRSS non-HA Allergy/ ADR button in CMS 



eHRSS Allergy Details 



CMS Corporate Alert 



Integrated view of eHRSS Allergy/  
ADR records in CMS Corp Alert 



CMS 
account  

HA SAM 
eHR 
SAM  

Common 
Professional 

list 
Secondary  

check 

Daily 

Daily 

eHR UID  

1. 

2. 
4. 

5. 

HCM 
3. 

Batch mode registration  
for HA eligible healthcare staff eHR access 

Daily 



Pop up message 
“No eHR access right” 





19 Registration Centers in HA Hospitals 



 eHRSS Registration Counters in HA OPDs  
 from Mar 2016 to Jan 2017 by EEI Team 
 



eHR Promotional materials  
for HA patients 



Collection of feedbacks 

• CIPEG members  

• Cluster Link Persons  

• HA Chat 

• IT Call Centre 

• eHRSS Registration Office 

• HA eHR Participation  
Email  

• Promulgation activities 

• etc. 



Comments received from HA Staff 
after eHRSS Launch 

• Very infrequently met patients with             or 
– with not much private or DH data 

 
• Requests for “Highlights on potential impact with HA 

eHR Implementation” at Cluster or Hospital Q&S and 
Medication Safety Committee Meetings 
 

• Clarification of eHR Consent Model for HA & DH & 
Private HCPs & requests on further detailed explanation 
of clinical workflow impact and frontline expectation 
alignment related to shared consent to private HCPs  
 

• ….. 
 



HA eHRSS Utilization Statistics  
(statistics from 13-31 May 2016) 

Number of Clicks  

eHR button at CMS 7 257 

eHR non-HA Allergy/ADR 265 

Back to CMS 
3 959  
(53%) 

Proceed to eHR  
2 250  
(30%) 

No eHR access right 
1 313 
(17%) 

~ 5 eHRSS 
access per 

day per 
HA Cluster 



Scope of eHR Shareable Data 

http://www.ehealth.gov.hk/explorer/en/whatis.html#?section=pageContent6&aaa=M


Voluntary Participation 



Cont’ Enhancements after eHRSS launch 
 

• Close monitoring of the amount, format, data 
quality of downloaded eHR non-HA Drug 
Allergy / ADR data and impact to CMS Corp 
Alert 

 

• Exploring options with CPO and IT/HI Teams 
for eHR non-HA drug-allergy/ADR checking 
during MOE prescription 

 

 

 



Personal Health Record Project  
 

eSHR (April 2010) and mSHR (9 July 2015) 

 

「員工健康紀錄」及 
「流動版員工健康紀錄」 



eSHR - My Clinical Summary  我的醫療摘

要 



eSHR - My Laboratory Reports  我的化驗報告 



eSHR - My Radiological Reports  我的放射報告 



eSHR - My Medications  我的藥物治療 



mSHR - My Appointments 我的預約資料 

Appointment 
Summary 

我的預約項目 

Appointment 
Details 

詳細預約資料 

Add to Calendar  
+/- set Alert 

將預約項目加入日曆 
及設定提示 



mSHR - Staff Clinic  職員診所 

Swipe to call 
輕掃然後致電 

Click to show Staff 
Clinic details 

點擊顯示診所資料 



mSHR - Book Staff Clinic Appointment 

Press “Book” 

Earliest available time 

slot is selected 

Appointment accepted 

Press “Book Now” 



mSHR - Next Phase      

• Allergy                        敏感紀錄 

• Radiological reports 放射報告 

• Medications              藥物治療 

• Laboratory reports  化驗報告 



eSHR / mSHR - The way ahead 

• Prepare  HA clinical data for patients’ 
access 

 

• To get HA prepared for eHR Phase 2  

– Patient Portal 
  

 



HA’s Journey of eHR implementation 

• Engage clinical professionals earlier 

 

• Integrate with clinical workflow 

 

• Try out the new concepts and get 
prepared 
 



HA 

Benefits of eHR 
 Patient benefits 

Maintain comprehensive online record for 
health providers 

Provide timely and accurate information for care 

Reduce duplication of tests and treatment 

 

 Clinician benefits 

Enable efficient and quality assured clinical 
practice 

Reduce errors associated with paper records 

 

 Society benefits 

Improve disease surveillance and monitoring of 
public health 

Help gather more comprehensive statistics for 
formulating public health policy 

Bring efficiency gain in total health expenditure  Private Hospitals 



Thank you 


